SPECIAL
BOARD MEETING

MINUTES
February 6, 2006

The Board of Pilot Commissioners for the Bays of San Francisco, San Pablo andSpeisiaiBoard
meeting was helth the Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco, CA,
commencing at 9:30 a.m. on Mondagbruary 6, 2006CommissioneiFalaschipresiding. A quorum
was present, including Commissioners Lundeberg, Miller, Sitts and Wagner.

Items of business scheduled for the meeting are listed below.

1. Special meeting in acodancewith Title 7 Calif. Code ofRegulations SectioB03(e). Report
of suspected safety standandolations involving pilot transér arrangements onVINV
PHOENIX. Develop possible recommendatioriBossible Board action re same

Commissioner Falasclgrovided an introduction. Thispecial meetingvas called to consider the
request by the Sdfrancisco Bar Pilots fathe Board’s support in anatter invoving thepilot transfer
arrangements on the M/V PHOENIX.

Commissioner Falasclmotedthat a lettemwas received over theveekend fromthe attorneysfor the
owners of the M/V PHOENIX, Keesal, Young & Logan, Mslantis TillmanLangowski,requesting
that the special meeting Ipestponeduntil the rext regularBoard meetingbecause the regsentative
sent from Hamburg, Germany wasequired to return toHamburg beforetoday’'s meeting.
Commissioner Falasclmotedthat due to the nature dhe safety concersand theM/V PHOENIX’s
schedulethe request tgpostponethe meetinghad beerdenied. He tbn requested Boar€ounsel
Paetzold to address the Board’s role.

Board Counsel Paetzold referredthe proposedoutline for today’smeeting. (Copiesvailable in the
Board office.)

1. The Legislature, in authorizing tiBoard toinvestigatesuspectegbilot laddersafety violations,
has declared that:

“The individual physical safety and well-being of pilots is wtal importance inproviding
required pilot services.” HNC 1101(h).

2. Whenever suspected safety standard violattmmeerningpilot transferequipment areeported
to theBoard, the Board’s Executive Directoassigns annvestigator to personally inspect the
equipmentfor compliance withrelevantsafety standardgoromulgated bythe USCG and the
Internationd Maritime Organization. Ifthe equipment idound to be inviolation of those
standards, the Executive Director immediately alerts the Coast Guard MarineCHabetynow
part of the Sector Command).

The investigatorsubmits a report tthe Board’s hcidentReview Committeeywhich evaluates
the information along with such othexports,information or statenés from inerested parties
asit may receiveand then reports its findings tbe Board, along with a summary of the
investigationsof any prior suchviolation reports invéving the samevessel,vessel owner or
operator.

The Legislative mandate also includes the following provision:

“The record of the investigation and the Board’s findings and recommendatiang, ghall be
a public record maintained by the Board for 10 years.” HNC 1156.6.
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The Board’'sregulationsdo not ehborate onwhat “findings or recommendationstie Board
may make following a pilot ladder violation report by the IRC.

Commissioner Falasclaiskedfor commentdrom Port Agent CaptainGreig, who was imttendance.
Captain Greig gave an overview of events:

On January 11 and 12, 200& M/V PHOENIX pilot ladderwas found to b@ut of @mpliance with
SOLAS regilations. These incidents were reportedtbhe USCG. This vessel isonstructed with a
sponson that exnds thdength ofthe main decland which project®.5 meters pasthe shellplating.
The sponson tapers to méat shellplating 2 meterdelow the maindeck. A Yokdama Fender was
placed between the shell plating and the pilot ladder in an attempt to give the pilostzddsupport.
The Yokohama Fender allowed the pilot ladder to swing under the fender.

Port Agent CaptairGreig reported that due the unusuallycalm seasthe pilotwas able toboard the
ship. Thefollowing daythe USCG reported thathey instructedhe crew thatthe laddermust rest
firmly on theside ofthe ship andthe ship agreed to dso. When the pilot sailed on January 12 the
ladderwasthe same as oarrival. Captain Greigtatedthat, while thepilot was able toboard off in
calm seas, this ladder isdangerous and anceptablefor normal conditions atthe offshore pilot
boarding area. The Charterer’s representative forwardeaxang of a solutiortha wasimplemented
in Seattle. The BC Coast Pilotere contacted and they sdiek ladder arrangemewas unacceptable
to them, but that they had tbption to boardrom a differentposition. The SFBP does noavethat
option because ithat positionthe ladder is so faiorward hat thebow wavefrom the ship makes it
difficult to control the pilot boatvhich could result incontactbetween thestern ofthe boat and the
forward end ofthe sponson. The&harterer'srepresentativavas again catactedand advisedthat
SFBP would noboard anunsafeladder andHhat theonly other interim solutiorwould be to send a
pilot to Long Beach to ride the vessel up the coast.

A pilot did ride thevessel from LongBeach lastweek and dockedhe ship uneventfully. Upon
departure, the pilot was unable to disembark and rode the vessel to Seattle.

SFBPtook the Charterer wt to the ship last weekto attemptboardingthe vessel. The new ladder
arrangement still does not meet SOLAS requirements.

Executive Director Moloney reported that he badrded the ship oncewas mooredndexamined the

pilot ladderarrangement. He showeaihotos ofthe original pilotladder and thenew pilot ladder
arrangement with vertical inflatable bladders to hold the ladder away from the vessel. He stated that this
arrangement stildoes notmeet SOLAS requirements and iis opinion doesnot provide a safe
boarding arrangement because the ladder has no support against thelrsdipfandthe pilot’'s feet

push the lower part inboard, away from vertical.

Commissioner Falaschi asked for comments from the USCG. USCG Cdr Gordon A. Loebl, who was
in the audience, reviewed the SOLAS requirements and confi@aptl Uberti’'sdesire thathe SFBP

and Vessel owner attempt to reach an agreement on pilot transfer arrangements.  If thadsisilviet

the Coast Guardhasthe opton of issuing aletter of deficiencyand requiringthe owner toprovide
documentation that the pilot ladder arrangenfeagbeen approzd by the proper authorities. Even

then, the Coast Guard is not required to accept that arrangement if it deems it to be unsafe.

Commissioner Falaschi asked for comments from ship owners’ representative. Captain Ia@tiard
Manager for the ship’s agent, stated that various diffeneats to safely boatlle vessehad beerused
in other ports but found unacceptable by3&BP for this port. Attorney Langowski, KeesalYoung
& Logan statedhat the owners takihis matterand thesafety issue veryseriously andrequested
additionaltime for the Owners and Members to consult witdchnical expertsand arrangdor a
representative toeport onany additionalfindings aspart of their recommendations apdesentation,
that they were disappointed that the meeting was not postponed, but are wiliock twith the SFBP
to make alternative boarding arrangements until this matter was resolved.
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There was extensive discussion ofthe safety oncerns presented bihe currentpilot boarding
arrangement and of the Coast Guard’s role to date.

The vessel'sagentreportedthat thevessel is now on a 3-week sclule and is scheduled to return to
the Bay Area February 24, 2006, with a 2-day cushion that could push it upadyaasFebruary 22.
Several Boarenembersxpressedheir concerrthat thevessel would be allwed to return tothe Bay
Area with the same boarding arrangements.

Mr. Mike Jacob, PMSA Vicé’resident, who was ithe audience, said that PMSA suppor@B8BP’s
efforts towork with the ship charterer tanakeother boardingarrangementsintil safety issues were
resolved, and noted that the vessel’'s Charterer was a member of PMSA.

After further discussion it wasmoved (CommissioneMWagner) and secoled (Commissioner
Lundeberg) taauthorizethe Board President and/&xecutive Director tonrite aletter to theUSCG

requeding that theUSCG investigate the pilot laddearrangements ornthe M/ PHOENIX and

determine whether they meet SOLAS and patestontrol safetyequirements antb inform the Board

of the result. Commissioneralaschi askedor commentsfrom the Board andthe public and for
discussion. After thorough discussion ahe CoastGuard’srole andauthority, the motionpassed
unanimously.

The Board continued discussion of the vessel’s returadsdeof February 24 anthe vesselowner’'s

or Charterer’s cooperation in reaching interim arrangements toSkB#® pilot to Long Beach, CA to
boardthe vessel and that ithe eventsea conditiongreclude safelydisembarking, forthe outbound

pilot to ride the vessel to the next port and the vessel owner or Charterer to make arrangements to fly th
pilot back toSan Francisccas wasdone onthe lasttrip. The Board furher discussedtheir
responsibilities regarding pilot safety under the Code.

It was moved (Commissionewagner) and secondd€ommissioner Sittsjo empowerthe Board
President and oExecutive Director towrite aletter to MV PHOENIX ownerand/or Charterer to
request that, pending a satisfactory resolution of this mtiteevessel not cain SanFranciscounless
prior arrangements have been made with a Blieedsedpilot to fly him or her to the ship’s last port
of call before comingo San Francisco.Commissioneiralaschi asketbr commentdrom the public
and for discussion.

Mr. Jacoband Ms. Langowskstated that they believetthat these inérim arrangementsvould be

acceptable to the Charterer and owner while a permanent solution wasvbdieg out,althoughthey

were not authorized to make that commitment. Thwere no further comments frotime public and no
further discussion. The motion passed unanimously.

Commissioner Falaschinanked everyon#or attendingtoday’s meetingand stated that thigem will
remain on theBoard’s agendafor furthe discussionand tohear theowner’s presentation and the
results of the USCG investigation. The next Board mee&tisgheduled for February 23, 2006 at 9:30
a.m.

The meeting was adjourned at 10:35.

Respectfully submitted,

Alice A. Evans
Secretary
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